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Day of Week

1399/06/28
Report Date Thursday :ﬁm
1399/09/13 4 i

Bnaze Sub-Phase/Ares Sub aves Dicplne Actvity Untof Messure  Volume  DoneTodsy Remain Volume |- ©
Construction _ Switchyard  AUX&Ground Transformer  Civi Reinforcement K6 3,745.00 150 2595

Construction  Switchyard  AUX&Ground Transformer  Civi form working 102.00 s 66

Construction  Switchyard  BCR Room Civil Sandwich Panel Implement ™3 25000 150 100
Construction  Switchyard  BCR Room i Sandwich Panel Purchase ™3 250.00 250
Construction ControlBuilding ControlBuilding Civil ™3 2717.00 2 0
Construction  Switchyard _ Equipment Foundation il X6 78,504.00 500 8221
Construction  Switchyard _ Equipment Foundation i M2 1,490.00 3 105
Construction  Switchyard Equipment Foundation Civi Lean Concrete M2 400.00 2 19

il 101 M 431500 % 153

_Done Activities

| Machinery Report | Out of Plan Activities
. e e — R Machinery. Smns  Quanery n Actvities out of Pian Volume Done.
e Coah b L SNE Control Building MV Gallery - Foundation - Scaffolding 20

Work ndirect 0 nAcve 0
Direct In Repair 1
ndrect 0 Atve 0
Dret 0 in A 0
Urinary affairs ndrect 0 inRepair 0
Technical Worker Direct 0 Crane 71 Active o
Technical Worker ndiect 0 100rane 71 nAcve 0
Technical Office Direct 0 100-Crane 71 In Repair 0

il oo 3 S8 @ (Lol s a3
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- )) Olgs Jolas
1 Row Cayy
2 Date GDe &)L
3 Project Name STYTRS]
4 Contractor ol HSlag o3
5  Sub Contractor 58 Koy ol
6 Report No. ailig)y SilS oylats
7 Day e 39y
8 TempMin (C°) Ly J8lu>
9 TempMax (C°) (PR (NES
10 WorkshopStatus o&)S Gty
11 Phase (! oy (qwdigo) 8392 318
12 Sub-Phase/Area SS9z ol (g
13 Sub Area Sax Sla axls 3
14 Discipline Lo b
15  Work Package S Ay
16 Main Activity o planit Colad
17  TotalVolume Cdlad (S o>
18  UnitMeasure S Il aly
19 AmountToday 39500 o il Hlade
20 Up to Now 09386 o plonl

5 (55 jei BB (3,5 5b) suin olej adlip 5l 2, sle cudld a4 by e cledle! Out of Plan-y

335 Sl il Sl (nl 53 398 (o0 Jgzee )(Sloy @ a5 313 5 )15 Al gla IS

IFOW aragoriany | o1t Name

Sub Contractor

Report|

No. Day

Out Of Plan

Total Amount

Volume Today

Remain Volume

3l (oo gy JSE & St a5 JeeSS S S350 slo g




S S5V gd g ol drwgi oS il (LS, S5 @)yl Gl b Slas |

285 U5 sUgd gl asngi Syl
GOLGOHAR IRON & STEEL DEVELOPMENT CO.

Y88 51 YFY axio 9.6y oly Soalod a9, - 1A
’ 039y JseS

128 GFINYY 105,08 o leis

(PMO) n)jf o pia fsa (g g Axgd n_.usLu: N!f_‘j‘l."’.is_jklf_‘l_u.e‘luf:g

Ao @)L’ U...o‘);s J)..\.a n)Lo.:J ‘5) Uls.?.c
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w157 Olye Jolas
1 ROW iy
2 Report Date B3 &yl
3 Project Name g pld
4 Contractor el S0 U
5 Sub Contractor F8 Kl pU
6 Report No. aihg) S oyleds
7 Day 4148 53)
8 Out Of Plan G Olaj daliy J ol codlad
9 TotalVolume 8
10 UnitMeasure 8 Bl axly
11 AmountToday 392 dgle 33 oo planl Hlaza

sl 50 e 3 et 3 5 03l anly 45 W )5 et ol 48 ol e ] (S e

55 e aiile

= sLu.T u.u.u L.J':‘ 5o Djﬁ)..: 9 JL:S w.._u.u.m)_..c 39 M.LA-M ‘_SIL..J LSﬂ)“" a Jag;).‘a uL:)UaW :Manpﬂwer -

205

E Project Office. Site Managerj Deputy Planning & Project Cont. Dept.
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST FST Mon  Indirect 1 1 2
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Amyar Poolad Eng. Co. Mon  Indirect o [ 0
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Sakht Koshan Mon  Indirect 12 ) 0
1-Mar-202 3 MPTY GISDCO SMP & ESP Plant Project FST Gohar Neshat (24 h) Mon Indirect o o o
1-Mar-2021 3 MPTY GISDCO SMP & ESP Plant Project FST Sano Mon Indirect o o o
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Jahan Fakor & pars Mon  Indirect o o 0
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Kitche n-MSV Mon  Indirect o 0 o
1-Miar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Surveying Abtin Gostar Mon  Indirect o ) 0
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Shokoufa Sanat Pouyan Co. Mon  Indirect [ 3 1
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST SoolehsaranHadidkaranKerman ~ Mon  Indirect o 1 0
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project FsT Foulad Gostaresh (GS1) Mon  Indirect [ 1 o
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Mana Co. Mon  Indirect o 2 1
1-Miar-2021 3MPTY GISDCO SMP & ESP Plant Project FST Mashinsazi Vizheh Co.(Msv) Mon  Indirect 4 1 1
1-Mar-2021 3 MPTY GISDCO SMP & ESP Plant Project FsT Endas Omran Sepahan [EOS) Mon  Indirect o [} 1
1-Mar-2021 3MPTY GISDCO SMP & ESP Plant Project  FST Paya Bana Pars Dime Mon  Indirect o o il
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Y58 SIVFF axio V.Y §YVeYY 20155148 0 los
3 ke é SUES! e oS
(PMO) D)BJ.) o pia rﬁa (s g dxwgd \_A.IBLI.A yaf A5V a3 il amacgi S 1S %
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VoF AT amio LRSS -3 S9x JAE 5 sy b n Salen 4,

D35 o oS S (l 30 09 0 ealinl 350 VI piiile 5 Sl 4 Logy e cledllel :Machinery-¥

Day Status Diesel Suneing Ar Bitching Boom Truck
camera |Compressor|  Plant
1-Mar-2021 | 3MPTY GISDCO SMP & ESP Plant Project FST FST Man Active 0 0 a 0 1
1-Mar-2021 | 3MPTY GISDCO SMP & ESP Plant Project FST Manz Men Active 1 5 3 2 3
1-Mar-2021 | 3MPTY GISDCO SMP & ESP Plant Project FST Mashin Sezi Vizheh Co.[MSV) Men Active 2 ] 1 2 H
1-Mar-2021 | 3MPTY GISDCO SMP & ESP Plant Project FST Men Active 1 0 1 0 1
1-Mar-201 | 3MPTY GISDCO SMP & ESP Plant Project FST Foulad Gostarash [GS!} Men Active 0 [ 0 0 0
1-Mer-2011_| 3MPTY GISDCO SMP & ESP Plant Project FST Shokoufa Mon Active 1 4 H [ 0
1-Mer-2021 | 3MPTY GISDCO SMP & ESP Plant Project FST Pays Banz Pars Dime Men Kictive 0 1 0 0 0
1-Mar-2021 | 3MPTY GISDCO SMP & ESP Plant Project FST Ehdas Omran Sazeh {EOS) Mon Active 0 2 Q 0 0
1-Mar-2021 | 3MPTY GISDCO SMP & ESP Plant Project FST FST Man In Active 2 0 Q [ 0
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6 &3 ok Uniit Price

16 1396-01-29 1396-02-30

7 1396-01-29 1396-02-21

18

9| 6 Earthworks 18-Apr-17 21-Apr-17 1396-01-29 1396-02-01 5,708,487,330.00
0 8 A1030 Sub base 4d 18-Apr-17 21-Apr-17 1396-01-20 1396-02-01 M® 3550000 16080246 5,708.487,330.00
nl 6 Concrete Works 3d 18-Apr-17 20-Apr-17 1396-01-29 1396-01-31 48,107,787.00
2 T Slab -(2+750) 3d 18-Apr-17 20-Apr-17 1396-01-29 1396-01-31 48,107,787.00
3| 8 A1040 Excavation 1d__ |18-Ap-17 18-Apr-17 13960129 13060120 M°  50.00 5383560  2,691,780.00
24 8 A1050 Lean Concrete 1d 19-Apr-17 19-Apr-17 1306-01-30 1306-01-30 M* 200 105992250  2,119,845.00
5 8 A1060 Slab Installation 1d 20-Apr-17 20-Apr-17 1396-01-31 1396-01-31 M 2500 173184648  43,296,162.00
s 6 Asphalt 21d 21-Apr-17 11-May-17 1396-02-01 1396-02-21 "2,601,678,132.00
7 8 A1070 Primcoat 1d 21-Apr-17 21-Apr-17 1396-02-01 1396-02-01 Mz 3480000 2353335  818,960,580.00
2 8  A1080 Binder-1 d 21-Apr-17 23-Apr-17 1396-02-01 1396-02-03 Mz 1765800  26617.00  470,002,986.00
ba. 8 A1090 Tack coat 1d 8-Mav-17 _8-May-17_1296-02-18 1396-02-18 M 3480000 2421585 84271158000

23 o sialed 059 S sae 4y G |y Codlid o 5] gt ol : Weight Value ¢y giw-Y
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Activity Name Weight Value

=
1 Construction of Access Roads 100.00%
2 Start 0.00%
8 A1000 Start 0.00%
LO 2 Mobilization 4.40%
L1 8 A1010 Mobilization 4.40%
L2 2 Phase - 1 | 41.56%
L3 3 Procurement | 0.97%
La 4 Bascule 0.97%
= 8 A1020 ndling and Delivery at £ 0.97%
Le 3 Construction | 40.59%
L7 4 Access Roads | 8.36%
LS
&= 6 Earthworks 4 90%
) 8 A1030 Sub base 4 90%
s o ioled iagd YL mlaw 4y Cewd |y codled o 3501 i ol - Weight Factor ¢ygiw—Y

LeveH Activity IH Activity Name - Weight Value d Weight Factor
1 Construction of Access Roads 100.00% 100.00%
2 Start 0.00% 0.00%
8 A1000 Start 0.00% 0.00%
2 Mobilization 4.40% 4.40%
8 A1010 Mobilization 4.40% 100.00%
2 Phase - 1 41.56% ' 41.56%
3 Procurement 0.97% 2.34%
4 Bascule | 0.97% 100.00%
8 A1020 ndling and Delivery at § 0.97% 100.00%
3 Construction ‘ 4059% & 97.66%
4 Access Roads

|20

Earthworks 4.90% 58.61%

A1030

Sub base 4 90% 100 00%
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8 Level ‘ Activity 1D Activity Name - l.)lan%.
6 Last Period | This Period. Cum.
7 1 Construction of Access Roads
8 2 Start
9 8 A1000 Start 0.00%
Lo 2 Mobilization
11 8 A1010 Mobilization
12 2 Phase - 1
3 3 Procurement
na| 4 Bascule

O a3 ams o Giales 1) (aBly 0d s o ys polie i ol 1 o219 sy (G o )d -0
This) 555 (55155 0,98 ;o polas (Last Period) 6,5 (5,155 7o,b 51 L3 0,99 30 polie onias Lis oS

el ol LS (Cum) IS7 olie 4 (Period

Actual%
Last Period | This Period.| Cum.
Earthworks 0.00% 0.00% 0.00%

A1030 Sub base " 000%  000%  0.00%
Concrete Works 0.00% 0.00% 0.00%
3 ) 0% 0% 0 00%
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Last Period | This Period. | Cum.

6 Earthworks

8 A1030 Sub base 0.00 0.00
6 Concrete Works

7 Slab -(2+750)

8 A1040 Excavation 0.00 0.00
8 A1050 Lean Concrete 0.00 0.00
8 A1060 Slab Installation 0.00 0.00
6 Asphalt

8 A1070 Primcoat 0.00 0.00
8 A1080 Binder-1 0.00 0.00
8 A1090 Tack coat 0.00 0.00
8 A1100 Binder-2 0.00 0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00

o5 o alei 1y 09 4y by pe slo 7 )b j9mme (pl 1 Glo) jema—VY

i Level

Activity ID ‘ Activity Name

Earthworks

A1030 Sub base

Concrete Works
Slab (2+750)

A1040 Excavation
A1050 Lean Concrete
A1060 Slab Installation

Asphatt

A1070 Primcoat
A1080 Binder-1
A10%0 Tack coat
A1100 Binder-2

South Road

) e

15:MarA7 | 16-MarA7 | 17-Mar-17 | 18-Mar-17 | 19-Mar-17 | 20-Mar-17 | 21-Mar-17 | 22-Mar-17 | 23-Mar17 | 24-MarA7 | 25-Mar17 | 26-Mar-17 | 2]
139512-251395-12.26|1395.12-27|1395.12.281395-12-29| 1395.12-30| 1396-01.01 1396.01.02| 1396.01.03| 1396.01.04|1396.01.05 1396.01.06 |13
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e = 15-Mar-17 | 16-Mar-17 | 17-Mar-17 | 18-Mar-17 | 19-Mar-17 | 20-Mar-17 | 21-Mar-17 | 22-Mar-17 | 23-Mar-17 | 24-Mar-17 | 25-Mar-17 | 26-Mar-17 | 27|
Level | Activity ID Activity Name —_— —K—L—li

1395-12.25|139512.26| 1395-12-27| 1395-12.28| 1395-12.29| 1395.12.30| 1396.01.01 1396.01.02(1396.01 031396.01.04|1396.01.05/1396.01.06 13

13| 6 Earthworks
2 A1030 Sub base
Concrete Works
Slab -(2+750)
A1040 Excavation
A1050 Lean Concrete
A1060 Slab Installation
Asphalt
A1070 Primcoat
A1080 Binder-1
A1090 Tack coat
A1100 Binder-2
South Road
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1
3 Start  (Period(Day)| Finish
5 15-Mar-17 3 17-Mar-17
4
Z Level ’ Activity 1D ' Activity Name Original Duration Start ’ Finish ’ £y l obl Unit
19 6 Earthworks 4d 18-Apr-17 21-Apr-17 1396-01-29 1396-02-01
20 8 A1030 Sub base 4d 18-Apr-17 21-Apr-17 1396-01-29 1396-02-01 M?
21 6 Concrete Works 3d 18-Apr-17 20-Apr-17 1396-01-29 1396-01-31
22 7 Slab -(2+750) 3d 18-Apr-17 20-Apr-17 1396-01-29 1396-01-31
23 8 A1040 Excavation 1d 18-Apr-17 18-Apr-17 1396-01-29 1396-01-29 M?
24 8 A1050 Lean Concrete 1d 19-Apr-17 19-Apr-17 1396-01-30 1396-01-30 M®
25 8 A1060 Slab Installation 1d 20-Apr-17 20-Apr-17 1396-01-31 1396-01-31 M?®
26 6 Asphalt 21d 21-Apr-17 11-May-17 1396-02-01 1396-02-21
27 8 A1070 Primcoat 1d 21-Apr-17 21-Apr-17 1396-02-01 1396-02-01 M?
28 8 A1080 Binder-1 3d 21-Apr-17  23-Apr-17 1396-02-01 1396-02-03 M?
1l =Y
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VoF 3 AY axan A 3 o35 S g s, asly Sialen ayg,
D E F G
2
3
5
. Area Discipline Work Package Activity Name
17 Distribution (jueda) |  Civil (lyee Sla) Foundation (Ogseisd)
18| Distribution (sis) Civil (ot Silbes) __Foundation (0y—Sy3) |Excavation ()Ss)
19| Distribution (sis) Civil ((jlras Sles) Foundation (g%} |Compacting (=S85 pla)
20| Distribution [pas) Civil (dhes Dldas) Foundation (0slsd) |Lean Conerete (Ss oy shr)
21| Distribution pis) Civil (s orbdas) Foundation (Ogesliss) |Reinfarcement (st
22| Distribution (peds) Civil (Ghes Slles) Foundation (011553 |Fermworking ($- <J6)
23| Distribution (s} Civil (s obdas) Foundation (s} Concrete Pouring (3 o)
24| Distribution (pads) | Chl(Jpee cbles) | [ Pedestal(dubs) di
25| Distribution (i) Civil (s Sildas) Pedestal (Jlsly) |Reinforcement (5 y
26| Distribution (ps) Civil (lyas Sobdas) Pedestal (Jloly) |Formworking (- J3)
27| Distribution (pis) Civil (Jhas Sibdas) Pedestal (Jlrly) |Erection Anchor Bolt (<y Sl )
28| Distribution () Civil (lyas ildas) Pedestal (st |Concrete Pouring (i) &)
29|  Distribution (i) Civil (lyes Sildas) Pedestal (Jlrly) Backfill (i)
30| Distribution (ssds) Steel Structure (S35 5] Pedestal (Jlslsy)
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(Variance Progress % = Cum. Plan % - Cum. Actual %) .asl (g asliy od iy

u

Y

Plan%

Progerss% (Actual%)

Cum

Cum

Variance of Progress %

LI

0.00%

=U7-R7
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Weight Value

Variance of Progress % | Variance of Weight%

100.00%

0.00% =Y7*7|

Variance Progress g polie ule! 5 e ol waS a8laI PMS LI oy 1s Delay b ay (g 550 g

2l Yes ay3¥ ond 3,y e, ameis 5148 IS oy il oo ol sl sl Collad onisS aseie %

30 O ool 08 ol Ll cdled Wil NO ay B a8 ases Bl g cdd LU ol s codled e oy

Ag dnles byl Pivot Table o say Jotie slogons o o ols

A 8 [4 ¥ z AA ABAC AD AE-
1398/07/13] 1398/07/14 [ Bt
tevel [is Actvity Activity ID | variance of Progress %, | Variance of weight’s Is Delay ===

9] e Yes A1000 0.00% 0.00% IF(19<0,"Yes], "No”) |

16 Yes A1010 0.00% 0.00% b vl 11

3 6 Yes A1020 0.00% 0.00% No

%6 Yes A1030 0.00% 0.00% No

L] 6 Yes A1040 0.00% 0.00% No
20 6 Yes A1050 0.00% 0.00% No
2 e Yes A1060 0.00% 0.00% No
2 6 Yes A1070 0.00% 0.00% No
23 6 Yes A1080 0.00% 0.00% No
56 | Yes A1090 0.00% 0.00% No
% 6 Yes A1100 0.00% 0.00% No
21 6 Yes A1110 0.00% 0.00% No
2 6 Yes A1120 0.00% 0.00% No
2% 6 Yes A1130 0.00% 0.00% No

26 Yes A1140 0.00% 0.00% No

B 6 Yes A1150 0.00% 0.00% No
M 6 Yes AL160 0.00% 0.00% No

B 6 Yes AL170 0.00% 0.00% No
%6 Yes A1180 0.00% 0.00% No
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Database

Collad joonds alowl U Lo b e ol o asled @dlal Jau 4 1) Delay Code pli by (6,550 (Y

S5 9 zemo S 50358 b 5 4 S5 1, 3l gl sle b ke 4 wnlel Lasin ], b

Saled b g (nl o) oAU Al

A 8 c AA AB AC_ AD AE AF -
5 1398/07/13 1398]07,'14[1393/“7
o Lol [1sActiity Activity ID Is Delay Delay Code. oo [ comaiToe]
701 No [Example (s wss) |

8| 2 No | Start(ea)

9 6 Yes A1000 No

10 2 No Contract Milestone (521l $1a O yiadsle) | |

16 Yes Al010 | No

122 No | Mobilization (+6:5e=) |

136 Yes A1020 No

14 2 No Construction (e 36) |

15 13 No Distribution (sumis)

16 04 No | Civil (Ghae Sllas) |

17 5 No ion (O getiind) |

18 13 Yes A1030 No

18] e Yes “Alozo No

20 6 Yes A1050 No

21 6 Yes A1060 No

2 s Yes A1070 No
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